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Groups of Activities
HOW TO READ THIS SECTION

This section describes Council’s activities in alphabetical order. Each activity includes
a description of the activity, what Council plans to do in 2010/11 and an explanation of

any variances.

Why we do it

This section provides a brief description of why
your Council undertakes this activity including the
benefits fo the community.

What we do
Describes what the activity involves.

Community Outcomes

Identifies which community outcome the activity
contfributes to through using the appropriate
illustration.
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Vibrant Tairawhiti Connected Tairawhiti

PR

7N

Prosperous Tairawhiti Skilled and Educated

Tairawhiti

Safe Tairawhiti

Environmentally Sustainable
Tairawhiti

Empowered
Tairawhiti

In Year 2 Council plans to:

Describes key activities or areas of focus for the
2010/11 year.

Forecast Activity Costs

Describes how much we have planned to fund
the activity. A bracketed figure denotes an
unfavourable variance.

Variances

Gives a summary of significant variations in the Ten
Year Plan. Variations under $10,000 are normally
considered within the tolerance for financial
estimates.

Level of Service

Sets out the level of service targets for the 2010/11
financial year.
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Animal Control
Why we do it

To minimise danger, distress and nuisance caused by
stray dogs and the associated effects of the health and
safety of the community to wildlife and natural habitats.
To ensure the control of stock on the roads of the district
in the interest of public safety.

What we do

The Animal and Stock Control section is responsible for
effective dog and stock control in the Gisborne district.
This includes:

» investigating complaints received in relation to dog
and stock behaviour

» maintaining a register of dogs within the district and
identifying and processing unregistered dogs

» confrolling stock on all district roads and on State
Highways 2 and 35 on behalf of New Zealand
Transport Agency

» maintaining aservice and facilities for the impounding
and care of stray and seized dogs and stock

» providing education on dog and stock confrol,
ownership and safety

» monitoring and enforcing regulations and bylaws.
The Council leases a central

accommodate its dog impounding operation.
building has a capacity for 25 dogs.

city building to
The

The Animal Control Activity is undertaken by three full-
time officers and one part-time officer in Gisborne. In
addition, two full-time Animal Control Officers and two
part-time Stock Control Officers, based in Te Puia, are
responsible for stock confrol on State Highways 2 and 35.
They are partially funded by Land Transport NZ.

Community outcomes

This activity contributes to the following community
outcome:

<

¥

Safe Tairawhiti

In Year 2 Council plans to:

» Conftinue to provide a high quality control service of
the district’s dogs and stock for the benefit of their
owners and the wider community.

» Build a new fit-for-purpose dog pound facility with
the capacity for 35 dogs.

ANIMAL CONTROL
FORECAST ACTIVITY COSTS

2009/10 OPERATING EXPENDITURE 2010/11 2010/11

LTCCP (5000) LTcCP ap  Variance
712 Operating Revenue 739 736 (3)
781 Operating Expenses 812 764 48

69 Net Cost of Service 73 28 45
Variances

This activity's budget for Year 2 varies from what we had
originally forecasted in our 2009-2019 Ten Year Plan. This
is due to the following:

» Interest recovery from internal activity balances
accounts for the majority of favourable variances in
operating expenses.

» Fees and charges have been increased to better
reflect forecasted expenditure and revenue. Refer
to the Fees and Charges document.

Level of Service Targets Year 2
Performance Measures 2010/11

LOS (1) - Customer Service » To provide a service that controls dogs and stock to minimise risk to the public.

Percentage of Requests for Service resolved within target timeframes. 95%
Percentage of customers who rate Request for Service responses as excellent/good. 95%
Percentage of residents who are very/fairly satisfied with the Council’s efforts in controlling dogs. 70%
Adequate facilities are available for the impounding and processing of stray dogs and stock. Achieved
Percentage of known dogs that are registered. 97%
Percentage of rural/urban properties with known dogs visited per year. 920%
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Aquatic and Recreation Facility
(Olympic Pool)

Why we do it

To provide opportunity for aquatic recreation, fitness,
sport, play, fun, education, health and social interaction
in a safe and inclusive way and to provide access to
events space and affordable holiday accommodation
for groups.

What we do

The Rockforte Finance Olympic Pool Complex is one of
the key recreational facilities in the Gisborne district.

The complex offers six different pools (only two in
winter), park-like grounds, a small shop, meetfing room,
barbecue areas, beach volleyball court, children’s
playground, cafe / kiosk and service areas.

A wide range of activity programmes are available to
individuals and groups such as schools and community
organisations. Through its facilities, programmes and
activities the complex caters for:

» aquatic and non-aquatic recreation

» fitness

» sports, in particular swimming

» education and professional development
» health and therapy

» play, fun socialising

» basic holiday accommodation.

The complex attracts over 150,000 visitors per annum,
over 90% are locals.

The complexis the venue for local, regional and national
events and competitions (swimming sports, friathlons,
mid-winter swim, social functions, celebrations etc).

Churchill Park is used as an events venue and group
campground by numerous organisations.

Community Outcomes

This activity contributes to the following community
outcomes:

Safe Tairawhiti Healthy Tairawhiti

In Year 2 Council plans to:

» Redlise and maximise the benefits and savings to be
made from the installation of the new wood chip
heating system (installed May 2010).

» Review the effects of recent measures to ensure the
wellbeing and safety of staff and customers at the
pool.

» Continue to work on the development of a project
pre-design and business case for the proposed mulfti-
purpose aquatic and recreation centre.

AQUATIC and RECREATION FACILITY

FORECAST ACTIVITY COSTS
2009/10 OPERATING EXPENDITURE  2010/11 2010/11 Variance

LTCCP ($000) LTCCP AP
552 Operating Revenue 550 532 (18)
1,259 Operating Expenses 1,313 1,409 (96)
707 Net Cost of Service 763 876 (113)

CAPITAL EXPENDITURE
($000)

52 Capital Projects 29 59 (30)

Variances

This activity’s budget for Year 2 varies from what we had
originally forecasted in our 2009-2019 Ten Year Plan. This
is due to the following:

» A reduction in operating revenue to reflect realistic
customer numbers and projected prices.

» An increase in depreciation relating to the wood
heating project carried over from 2009 but
completed in 2010.

» An added cost relating to a conditional assessment
of pool canopy.

» Increased internalinterest charged on deficit activity
balances.

» Additional capital expenditure for:

Churchill Park courtyard and barbeque area (to be
completed with Gisborne Boys High School Build-
Ability Programme) and an upgrade in fill software.
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Level of Service Targets Year 2
Performance Measures 2010/11

LOS (1) - Quality » To provide a range of quality recreation and leam to swim opportunities for Gisborne district residents and visitors.
Percentage of residents who are very/fairly safisfied with the Olympic Pool. 70%

Participation in Learn to Swim programmes. Zero

LOS (2) - Quantity » To provide an appropriate and equitable level of access to recreation and learn to swim facilities.

Opening hours per week: W - 90 hours
(W = winter and S = summer) S - 98 hours
Provision of at least 40 sq.m. of pool space per 1,000 residents. 40 sq.m.

LOS (3) - Sustainability » To provide recreation and learn to swim opportunities that are sustainable.

Percentage of households who have used the pool in the last 12 months. 35%

Number of pool admissions per annum. >150,000 (learn to swim
pool)

Ratio of external revenue versus expenditure. 40%

Occupancy rate for Churchill Park cabins (December/January). 60%

LOS (2) - Health and Safety » To provide a safe place for aquatic and recreational activities in a managed healthy environment.

Percentage of customers who are satisfied that the pool provides a safe environment for aquatic recreation. 95%
Percentage of customers who are satisfied that the pool water is clean and pleasant. >90%
Pool water quality meets NZ Standard 5826:2000. >85%
Compliance with PoolSafe Management Scheme . ** Achieved

** The ACC PoolSafe Quality Management Service
Scheme is an independent assessment of pools
management and operation in accordance with
industry standards. The following areas are covered:
» Supervision standards.

» Emergency action planning.
» Pool alone policy.

» Pool water quality.

» Health and safety.

» Cryptosporidium protocols.

35 2010/11 Annual Plan



Activities in depth

Arts and Culture

Why we do it

To provide facilities and services that enable the public
to experience and participate in the performing and
visual arts, and to house a regional museum to provide a
safe repository for some of the region’s taonga.

What we do

Arts and cultural institutions, and access to the arts and
culture generally, makes a significant contribution to the
social and economic development of an area. Arts and
culture plays an important role in enhancing a sense of
identity and local distinctiveness.

The Council contributes to arts and culture in a number
of areas.

» Theatres and community halls.
» Tairdwhiti Museum.
» Arts and cultural promotion.

» Artin Public Places.

Theatres and Community Halls

Theatresand community halls are facilities thatencourage
and enable the public o experience the performing and
visual arts, and to provide venues suitable for seminars,
weddings and other community activities.

Council owns and administers three theatres:
» Lawson Field Theatre on Fitzherbert Street
» War Memorial Theatre on Bright Street

» Outdoor Theatre on Centennial Marine Drive.

Also included within the activity is provision of land for
rural communities fo construct and operate community
halls. The halls are not owned or maintained by Council.
Halls currently exist at Matawai, Te Karaka, Otoko,
Patutahi, and Tiniroto.

The Theatres and Community Halls Activity is managed
and administered by the Community Facilities Section.

Museums

Council provides an annual grant to assist the Tairdwhiti
Museum to preserve, protect, catalogue and restore
the region’s faonga collection as well as researching
and promoting the region’s heritage and culture. The
museum also maintains buildings such as The Star of
Canada, Wyllie Cottage, Lysnar House and the museum
building itself.

Council provides a smaller annual grant to assist
the East Coast Museum of Technology fo preserve,
protect, catalogue and restore the region’s collection
of inferesting vehicles and machinery, particularly
agricultural.  Many of these have been restored fo
working condition.

Arts and Cultural Heritage Promotion

The Council administers the district’'s Creatfive
Communities NZ fund, allocating funding for arts and
cultural projects that:

» increase community participation in the arts and the
range and diversity of arts available to communities

» enhance or strengthen the local arts sector.

Council also provides financial support to Creative
Tairawhiti for the delivery of services to support and build
community capacity in the area of arts and culture.

Art in Public Places

The Council provides Art in Public Places such as parks,
squares and other public and civic areas/buildings. This
is covered in the Reserves and Open Spaces Activity
summary.

Community Outcomes

This activity contributes to the following community
outcomes:

Vibrant Tairawhiti Prosperous Tairawhiti

In Year 2 Council plans to:

» Undertake an upgrade of the War Memorial Theatre
subject to securing sponsorship and other external
funding opportunities, with part funding from
Council.

» Prepare an arts and culture strategy to guide

Council’'s contribution in the arts sector of the district.
» Continue to maintain existing public art installations.
» Play a lead role in supporting the Foofrot Flats

Sculptures Project which will be externally funded
through Arts in Public Places.

» Support the implementation of the Navigational
Traditions Project.
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ARTS and CULTURE Variances
FORECAST ACTIVITY COSTS This activity is expected to operate within the 2009-2019
2009/10  OPERATING EXPENDITURE ~ 2010/11  2010/11 . = Ten Year Plan with minimal variations.
LTCCP ($000) LTCCP AP
84 Operating Revenue 86 90 4
366 Operating Expenses 398 414 (16)
282 Net Cost of Service 312 324 (12)

CAPITAL EXPENDITURE
($000)

0 Capital Projects 3,502 3,502 0

Level of Service Targets Year 2

Performance Measures 2010/11

LOS (1) - Community Beneflits » To provide facilities and services that help create a strong sense of community mana, pride and identity, reflecting
the heritage and culture of the region.

Number of ticket sales per annum. (Note: Ticket Direct sales only.) Lawson Field Theatre 1,518
War Memorial Theatre 3,662
Percentage of revenue return on operational cost. 25%
Number of annual bookings and performances. Lawson Field Theatre 230
War Memorial Theatre 110
Outdoor Theatre 10
Compliance with Health and Safety Codes of Practice. Achieved

LOS (2) - Quality » To provide adequate facilities and contracted management of the distinctive museum collection and displays.

Compliance with building Warrant of Fitness standards. Achieved
A current occupancy agreement is in place. Achieved
Compliance with Annual Report and Annual Plan to Council. Achieved
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Building Services

Why we do it

To promote the safety of people living and working in
buildings. To provide information onrequest to applicants
who either intend to build on or purchase a property.

What we do

The Building Services activity is governed by the Building
Act 2004 and the Resource Management Act 1991 and
provides the following services:

» Issuing Project Information Memoranda (PIMs) which
identify and disclose information about a property
that may affect the design of a proposed building,
particularly regarding compliance with the Resource
Management Act.

» Issuing and monitoring building consents which
ensure new structures meet the NZ Building Code.

» Issuing Code Compliance Cerfificates (CCCs) for
all building works that have been completed in
accordance with the building consent conditions.

» Issuing Land Information Memoranda (LIMs) which
identify and disclose information about the property
or surrounding properties including which consents
have been issued for the property.

» Providing accurate and up-to-date information in
relation to the building consent process to members
of the public.

» Issuing compliance schedules and monitoring the
currency of building warrants of fitness.

Community outcomes

This activity confributes to the following community
outcomes:

Connected Tairawhiti

Q 2

Environmentally Sustainable Tairawhiti

€ 7§

Safe Tairawhiti Prosperous Tairawhiti

Safe Tairawhiti

In Year 2 Council plans to:

» Contfinue working to reduce overdue building
warrant of fitness figures by at least 50%.

» Achieve Building Act 2004 Regulation 17 quality
assurance accreditation.

» Contfinue to work fowards Building Act 2004
Regulation 18 accreditation in relation to
appropriately qualified staff (deadline 2013).

BUILDING SERVICES
FORECAST ACTIVITY COSTS

2009/10  OPERATING EXPENDITURE  2010/11 2010/11

LTCCP (5000) LTccP ap  Variance
1030 Operating Revenue 1,064 998 (66)
1431 Operating Expenses 1,492 1,567 (75)
401 Net Cost of Service 428 569 (141)

CAPITAL EXPENDITURE
($000)
0 Capital Projects 0 15 (15)
Variances

This activity's budget for Year 2 varies from what we had
originally forecasted in our 2009-2019 Ten Year Plan. This
is due to the following:

» Restructuring of services resulted in operating
revenue shiftfing to Environmental Planning and
Support Services.

» Corresponding with the restructure, operating costs
have been apportioned directly to the activities
concerned. Reduced internal recovery and internal
interest charged on activity balances account for
the majority of increased operating expenses.

» A new capital project relating to the purchase and
installation of an earthquake database software
module.
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Level of Service Targets Year 2
Performance Measures 2010/11

LOS (1) - Customer Benefits » Ensure effective response to customer enquiries about building standards.
Percentage of Requests for Service resolved within target fimeframes. 87.5%

Percentage of customers who rate Requests for Service responses as excellent/good. 90%

LOS (2) - Responsiveness » To process applications in accordance with statutory timeframes.

Percentage of Building Consents processed within target timeframes. 90% - 100%
Percentage of Project Information Memorandums processed within target timeframes. 90% - 100%
Percentage of Land Information Memorandums processed within target timeframes. 90%

LOS (3) - Quality » Monitor building consent applications and inspections to ensure projects comply with NZ Building Code.
Advise building owners/occupiers of the expiry date of their Warrant of Fitness one month before the expiry date. 95%

Percentage of Code Compliance Certificates that remain unresolved annually. 15%
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Civil Defence, Emergency
Management and Rural Fires

Why we do it

Civil Defence Emergency Management (CDEM)

To increase community awareness, understanding,
preparedness and participation in CDEM, reduce the
risks from hazards to the district and enhance the district’s
capability to manage and recover from emergencies.

Rural Fires

To safeguard life, property and the environment by the
prevention, detention, control, restriction, suppression
and extinction of fire in forest and rural areas within the
Gisborne District Council Rural Fire Authority boundaries.

What we do
Civil Defence Emergency Management

In accordance with the Civil Defence Emergency Act
2002, the Council is required to:

» ensure there is organisational capability to provide
overall leadership for the response fo and the
recovery from an emergency

» establish and maintain a network of volunteers

» promote and raise awareness of hazards and levels
of preparedness

» provide the necessary planning and advice to the
community for the management of response to and
recovery from an emergency

» monitor and report on civil defence emergency
management activities

» establish and maintain  systems for effective
emergency communication (radio system) with the
communities and other service providers

» provide the necessary advice and assistance to
all stakeholders to improve integrated hazard risk
management in the Gisborne district.

The Council employs one full-time Civil Defence Officer,
assisted by two part-time employees. There are currently
about 350 civil defence volunteers in the district.

Rural Fires

Gisborne District Council has a statutory obligation fo
carry out the functions of a Rural Fire Authority as set out
within the Forest and Rural Fires Act 1977, and the Forest
and Rural Fires Regulations 2005.

The Gisborne District Council Rural Fire Authority protects
an area of land exceeding 429,000 hectares. This
area excludes those areas of land within the district
boundaries under the jurisdiction of the NZ Fire Service,
Eastland Rural Fire District, Department of Conservation
and Pumicelands Rural Fire District.

Within this area, the Rural Fire Authority is responsible
for the adopfion and implementation of strategies to
reduce the risk of rural fires. It must be ready to respond
effectively to fight and put out rural fires and investigate
fires and review operations following any incident.

The Gisborne District Council Rural Fire Authority utilises
a system of partnerships to ensure the most effective
response to fires within the district. This includes the
establishment and operation of Volunteer Rural Fire
Forces (Hicks Bay, Gisborne and Tiniroto), the co-
locating of rural fire authority tankers in key New Zealand
Fire Service Stations (Ruatoria, Tolaga Bay and Patutahi)
and a joint operational response and fire management
partnership with the Eastland Rural Fire District. A close
working relatfionship also exists with the Department of
Conservation and Wairoa District Council.

The Council employs one full time person in the role of
Principal Rural Fire Officer, assisted by two part-time
employees. There are currently 47 rural fire volunteers in
the district.

Community outcomes

This activity contributes to the following community
outcomes:

_‘_.. a3 _1_r_ '

Q

Safe Tairawhiti Prosperous Tairawhiti

In Year 2 Council plans to:

» Confinue implementation of the District’s recently
adopted CDEM Group Plan including:

- ongoing implementation of the Council’s

Tsunami awareness programme

- improving community access to the district
hazard register

- carrying out a major tsunami exercise to test the
district’s preparedness to respond to this sort of
civil defence emergency.
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» Continue implementation of the activity's asset
renewal and replacement programme including in
Year 2:

- the replacement of old power supplies

provision of new civil defence aerials for Te

Araroaq, Tolaga Bay and Whakapunake.

» Continue to provide an effective co-ordinated
rural fire response over the whole of the district,
regardless of whether the Eastland rural fire district is
disestablished.

» Continue to investigate external funding options for
an additional rural fire officer.

Level of Service

Performance Measures

CIVIL DEFENCE, EMERGENCY MANAGEMENT and RURAL FIRES

FORECAST ACTIVITY COSTS
2009/10 OPERATING EXPENDITURE 2010/11 2010/11 Variance
LTCCP ($000) LTccp AP
88 Operating Revenue 91 91 0
713 Operating Expenses 752 788 (37)
625 Net Cost of Service 661 697 (37)
CAPITAL EXPENDITURE
($000)
73 Capital Projects 19 19 0
Variances

This activity’s budget for Year 2 varies from what we had
originally forecasted in our 2009-2019 Ten Year Plan. This
is due to the following:

» Internalinterest charges on activity balances.

Targets Year 2
2010/11

LOS (1) - Reliability » To build a resilient and safer Tairawhiti with communities understanding and managing their hazards and risks.

Percentage of customer satfisfaction with education programmes.

Sufficient and appropriate warning systems in place.

Communication systems are in place to enable the exchange of information between communities, the Emergency

95%
Achieved

Achieved

Operations Centfre and key organisations when normal means are unavailable.

Training programmes meet requirements as stated in CDEM Plan.

Civil defence personnel are trained and able to respond to an emergency.

Achieved

Achieved

LOS (2) - Hedlth and Safety » To protect life and property from rural fires with trained personnel within the GDC rural fire authority area.

Percentage of customers who rate Requests for Service responses as excellent/good. 94%
Mutual response and assistance agreements in place with other fire authorities. Achieved
Investigations of rural fires within 72 hours that have a cost of more than $1,000. 90%
Compliance with level of restriction on the use of fire reflects level of the fire danger. Achieved
Percentage of fire fighters who meet the National (NRFA) Training Standards. 60%
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Community Housing

Why we do it

To provide quality housing for older persons who have
difficulty providing it themselves.

What we do

Provide a range of one bedroom units for independent
living using consistent criteria to ensure units are allocated
to people in genuine need. Council does not provide
social welfare services for its tenants but works with other
agencies to ensure that these services are provided to
tenants who might benefit from them.

The provision of a limited stock of staff accommodation
is also included within this activity.

Community outcomes

This activity confributes to the following community
outcomes:

O

Safe Tairawhiti

& 7

Ao

Healthy Tairawhiti Prosperous Tairdwhiti

In Year 2 Council plans to:
» Continue with the annual programme of upgrades
to the community housing stock.

» Continue incremental and programmed rent rises.

COMMUNITY HOUSING

FORECAST ACTIVITY COSTS
2009/10 OPERATING EXPENDITURE 2010/11 2010/11 Variance
LTCccP ($000) LTCCP AP
766 Operating Revenue 856 722 (134)
854 Operating Expenses 896 825 70
88 Net Cost of Service 40 103 (64)
CAPITAL EXPENDITURE
($000)
195 Capital Projects 169 169 0
Variances

This activity's budget for Year 2 varies from what we had
originally forecasted in our 2009-2019 Ten Year Plan. This
is due to the following:

» Operating income has been reduced fo reflect
current rents from Community Housing ($132K) and
staff housing (adjusted by the 2011 projected growth
rates).

» Favourable interest recovery from activity balances.

Level of Service Targets Year 2
Performance Measures 2010/11

LOS (1) - Qudility - Affordabliity » To provide housing suitable for the elderly who have difficulty providing it themselves.

Percentage of customer satisfaction with standard of accommodation and services. 95%

Percentage of Requests for Service resolved within target timeframes.
Percentage of customers who rate response as excellent/good.

Net cost to ratepayers for Council’s housing services.

Annual occupancy rate.

Rent as a percentage of market rate.

94%
94%

Zero
95%

Noft to exceed 90%
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Community outcomes

Community Planning and

This activity contributes to the following community
outcomes:

Development

Why we do it

To promote and advance community wellbeing (social,
environmental, economic and cultural) throughout the
Gisborne district.

What we do

Council has a leadership and statutory role in
understanding, planning and promoting community
wellbeing within the district and its communities.

The Community Planning and Development Activity
enables Council to fulfil this role. This involves:

» preparing community outcomes statements, the
Long-Term Council Community Plan (LTCCP or Ten
Year Plan), State of the Community Reports and
collation of Asset Management Plans

» providing specialist economic and related research,
analysis and policy development advice and
services to help grow the district's economy

» supporting the district’'s regional economic
development through funding and promotion in the
tourism sector

» accessing funding for and providing advice, support,
information, advocacy, facilitation and services
to the community/voluntary sector in response to
community needs in the areas of social and cultural
wellbeing

» delivering community licison and extension of
Council services into communities in a way that
infegrates and coordinates and is solution-focused

» managing and providing Council's strategic
and corporate policy development and assisting
resource and district planners in their roles

» developing and maintaining effective relations with
key stakeholders in the community who contribute
to delivering community outcomes

» being a trusted partner of centfral government and
other funders

» developing and maintaining effective cross
department relationships within Council for joint
policy work and programme delivery.

» responding to requests for information.

Prosperous Tairawhiti

Healthy Tairawhiti
i
7 i
g
Connected Tairawhiti
i

Environmentally Sustainable
Tairawhiti

O

Safe Tairawhiti

W/

Vibrant Tairawhiti

1

R

Empowered Tairawhiti

Skilled and Educated
Tairawhiti

In Year 2 Council plans to:

»

Complete Township Plans for Manutuke, Matawai
and Motu (combined), Rangitukia and Tikitiki
(combined) and Te Puia Springs and Waipiro Bay
(combined).

Prepare a Township Plan for Wharekahika and
Potaka (Hicks Bay areaq).

Confinue fo work with local communities to help
implement existing fownship plans.

Support the implementation of the Tairawhiti
Development Partnership’s Regional Economic
Development Strategies Action Plan for Gisborne.

Confinue to improve community consultation
processes and communication.

Prepare the Annual Plan 2011-2012 and Annual
Report 2009-2010.

Continue to seek external funding and support for
a community house. A community house is where
small to medium sized community organisations and
social services providers can operate a one-stop
shop for information, advice and services.

Support and work with the newly established Gisborne
District Youth Council - ‘Tairawhiti Youth Voice’.

Support the Water Safety New Zealand’s ‘Swim for
Life' local collaborative programme.

Work with ETu Elgin and KapaiKaition neighbourhood
revitalisation projects.

Review strategic outcomes for Tourism.
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» Consider proposals for a business-led economic  Variances

development inifiative for the Disfrict. This activity’s budget for Year 2 varies from what we had

originally forecasted in our 2009-2019 Ten Year Plan. This

COMMUNITY PLANNING and DEVELOPMENT is due tfo the following:

FORECAST ACTIVITY COSTS
» A restructuring within the division since the 2009-

2010 OPERATING EXPENDITURE 2011 2011

Variance 2019 Ten Year Plan was adopted that resulted in
LTCCP ($000) LTCCP AP . . .
S increased employee costs including external costs
378  Operating Revenue 433 433 0 imposed by ACC and Kiwisaver.
2,407  Operating Expenses 2,520 2,634 (114)

» New operational expenditure for intfranet web
2,029  Net Cost of Service 2,087 2,201 (114) maintenance, Annual Plan consultation, and
improved benchmarking.

CAPITAL EXPENDITURE . _ .
($000) » A new capital project for infranet development.

0  Capital Projects 0 10 (10)

Level of Service

Targets Year 2
Performance Measures

2010/11

LOS (1) - Community Support » Council provides support to community and business organisations and networks.

Number of community groups assisted with funding advice. 40
Number of community network meetings attended annually. 45
Number of partnerships maintained/established with government/non-government agencies and community groups. 15
Number of community and business sector groups that attend the Community Development Committee annually. 15

LOS (2) - District Promotion » Council promotes and markets the district to enhance its image.

Percentage of residents who are satisfied/fairly satisfied with Council's efforts to attract and expand business within 61%
the district.
Number of on-line visitors to EDU website. 15,000

LOS (3) - Strategic Planning » Provide sound analysis and advice aimed at better informing Council's decision-making in responding to local
wellbeing issues and community outcomes.

Compliance with statutory requirements for the Annual Plan and the Ten Year Plan, including audit requirements and Achieved
specified fimeframes.

Compliance with statutory requirements for the identification of and reporting on, community outcomes for the district. Achieved
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Conservation

Why we do it

To sustainably manage the district’'s land and water
resources and minimise and prevent animal and plant
pests (using a range of regulatory and non-regulatory
measures) to protect and enhance the district’s natural
environment (where possible).

What we do
The Conservation activity covers the following sections:

» Animal and Plant Pests
» Soil Conservation
» Water Resources.

The Conservation activity manages the environmental
effects of plant and animal pests and aims to protect/
enhance the environment through sustainable
management of land and water resources.

Specific components for each consent section are as
follows:

Animal Plants and Pests

» Implementation of Council’s Regional Pest
Management Strategy rules requiring confrol
or eradicatfion of pest populations. This includes
compliance monitoring and enforcement.

» Direct control of specific low incidence, high threat
pests and possums (on account of the district’s TB
free status).

» Infroduction and spread of biological control agents
for pests.

» Surveillance for intfroduction of new pests.

Soil Conservation

» Promotion of sustainable land management,
mitigation and prevention of soil erosion and soil
degradation, and maintenance and enhancement
of biodiversity.

» Land instability assessment, especially with respect
to the Building Act (2004).

» Management of two soil conservation reserves and
a poplar and willow nursery providing a base of
superior clones for soil conservation plantings.

» Implementation of Part Operative Regional Land and
District Plan rules which set permitted activity standards
or require resource consents for achieving effective
free cover, land disturbance or vegetation removal.
Thisincludes compliance monitoring and enforcement.

» Maintenance and inferpretation of Land Use
Capability and otherspecialised resource databases
used for monitoring and planning.

Water Resources

» Surface water and groundwater quality and quantity
monitoring.

» Coastal water quality monitoring.
» Beach and river sand and gravel monitoring.

» Maintenance of a water resources database and
analysis of data.

» Implementation of statutory plan rules for water
management which set permitted activity standards
orrequire resource consents such as water discharge
consents, water takes, coastal permits, bore permits,
shingle/sand exfraction permits and waterway
permits. This includes compliance monitoring and
enforcement.

Advocacy, Monitoring and Reporting

» Accessing up-to-date scienfific information and
knowledge and dissemination through one-to-one
advocacy and education of target audiences.

» Environmental monitoring and annual progress
towards desired environment outcomes are reported
in a biennial State of the Environment Report.

Community outcomes

This activity contributes to the following community

outcomes:
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In Year 2 Council plans to:

» Implement a revised Regional Pest Management
Strategy that includes some new pests and a
change in priority for others.

» Have Sustainable Hill Country (SHC) project work
plans completed for all properties with untreated
O3A land unless there are special attenuating
circumstances.

» Conftribute towards resolution of any outstanding
appeals on Chapters 4 and 6 of the Combined
Regional Land and District Plan.
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» Contribute towards water resources management  Variances

policy development that is in line with national  1his gctivity's budget for Year 2 varies from what we had

directions. originally forecasted in our 2009-2019 Ten Year Plan. This
is due to the following:
CONSERVATION . .
FORECAST ACTIVITY COST STATEMENT » Activity revenue has been increased to reflect

frending volumes received from rentals and water
2009/10  OPERATING EXPENDITURE  2010/11  2010/11

LTCCP ($000) LTcce ap  Vorance permits.
221 Operating Revenue 279 295 16 » The addition of the Argentine Ant Project.
2,823  Operating Expenses 2,955 3,042 (86) » Anincrease in employee costs inclusive of ACC and
2,602 Net Cost of Service 2,676 2,747 (70) Kiwisaver.
CAPITAL EXPENDITURE
(5000)
35 Capital Projects 36 36 0

Level of Service Targets Year 2

Performance Measures 2010/11

LOS (1) - Sustainability » Resource management decisions are made using sound data.
Number of valid physical environmental data measure points. 85%

Conservation’s annual operational targets are met. Achieved

LOS (2) - Sustainability » Land resources are managed to conserve natural values, prevent or mitigate adverse effects and sustain productive

capability.

Percentage of Requests for Service resolved within target timeframe. 80%
Percentage of customers who rate Requests for Service responses as excellent/good. 93%
Number of issues of the Conservation Quorum published per annum. 4
Number of properties visited per annum for advocacy purposes. 100

LOS (3) - Sustainability » Natural water resources, beds and beaches managed to conserve natural values and sustain consumptive usage.

Percentage of Requests for Service resolved within target timeframes. 80%
Percentage of customers who rate Requests for Service responses as excellent/good. 90%
Makauri aquifer static water values maintained with respect to three-year rolling average. 100%
Percentage of compliance with consent conditions under recorded rectification or enforcement within target 100%
fimeframes.

LOS (4) - Sustainabllity » Animal and plant pests are managed for human health and to reduce impacts on indigenous fauna and flora and
primary production.

Percentage of Requests for Service resolved within target timeframes. 97%
Percentage of customers who rate Requests for Service responses as excellent/good. 100%
Number of confirmed incidences of TB in possum populations. Zero
Percentage of night shooting kill rate of possums. 85%
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Enterprise Operations

Why we do it

Council generates income from a range of assets and
investments. Income generated from these assets is
an important income stream for Council and is used to
reduce the level of general rates.

Each of Council's commercial and strategic investments/
assets has a targeted rate of return. These returns
are reviewed on a regular basis. Council is currently
developing business plans for each of its business units.

What we do
COMMERCIAL INVESTMENTS

» Tauwhareparae Farms Lid
These farms are wholly owned by Council through
Gisborne Holdings Ltd. The farms are run on a purely
commercial basis and are expected to pay annual
dividends to Council in the range of $500K to $1M.

» Gisborne Vehicle Testing
Gisborne's one-stop-shop for warrant of fitness,
vehicle registration and driver licensing. The centre
is run on a purely commercial basis. In recent years
the centre has seen increased local competition
and is currently reviewing its business plans to ensure
continued profitability.

» Foresiry Holdings

The Council owns a number of forestry blocks and is
involved with Juken New Zealand in a joint venture
on Council's Pamoa lands. These are long-term
investments as blocks are harvested as they reach
maturity. Estimated financial returns can vary widely
as they are based on expected international log
prices.

» Waikanae Beach Top 10 Holiday Park

The Council runs a Qualmark 4 star quality holiday
park at Waikanae Beach in Gisborne city. The
park provides a range of quality aoffordable
accommodation in an ideal location. The park
operates profitably and is looking to expand ifs
offerings into the off-season to increase financial
returns.

SEMI-COMMERCIAL INVESTMENTS

» Industrial Land Holdings
Council has purchased land to consolidate forresale
as industrial holdings. This is to encourage regional
capital investment and industrial development.
These properties are leased out at commercial rates
until sold.
» Commercial and Semi-Commercial Leased
Properties
Council leases out a number of properties which
are either historically held by Council or held for
future Council requirements. These properties are
expected to provide a market rate of return. All
holdings are reviewed on a regular basis and, where
no longerrequired, are disposed of at current market
rates.

STRATEGIC INVESTMENTS

» Gisborne Airport

The Gisborne Airport is leased out to Eastland
Infrastructure Ltd. The objective for this asset is to
ensure that services continue to be provided to the
region and support the economic development
of the area. The lease requires that the airport be
maintained and returned to the Council in the same
condition as at the start of the lease.

» Community Housing
This is referred to separately in this document.
The overall objective is to provide affordable
accommodation for the elderly who have difficulty
providing it themselves. This activity is financially self-
supporting.

Community Outcomes

This activity contributes to the following community
outcomes:

Ay 7%

Connected Tairawhiti Prosperous Tairawhiti
In Year 2 Council plans to:

» Confinue to effectively and efficiently manage
Council’s investments.

47 2010/11 Annual Plan



Activities in depth

2009/10
LTCCP

2,805
2,320

(485)

264

ENTERPRISE OPERATIONS
FORECAST ACTIVITY COST STATEMENT

OPERATING EXPENDITURE  2010/11  2010/11

($000) LTccP ap  Variance
Operating Revenue 2,786 2,625 (161)
Operating Expenses 2,300 2,439 (138)
Net Cost of Service/ (486) (186) (299)
(Surplus)

CAPITAL EXPENDITURE

($000)

Capital Projects 123 133 0

Variances

This activity's budget for Year 2 varies from what we had
originally forecasted in our 2009-2019 Ten Year Plan. This
is due to the following:

»

Operating income has been reduced to reflect
current trends against anticipated growth. These
have been partially offset from income received
from external lease revenue from the commercial
building on Banks Street which was not in operation
at the fime the Ten Year Plan was prepared.

Operating expenses on existing operations were
revised in line with current costing frends.

Banks Street commercial operation accounts for the
remaining increased operational expenses, through
additional depreciation, interest and operational
costs. These costs were partially offset by increased
internal recoveries and lease income. The Banks
Street Site has enabled the relocation of these
departments without incurring additional external
lease costs.

A new capiftal project was for Waikanae Beach
Top 10 Holiday Park aligning to national chain
requirements.
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Environmental Health

Why we do it

To promote and improve human health, safety, comfort
and wellbeing for all persons in the Gisborne District and
protect the environment.

What we do

The following Council services are undertaken as part of
the Environmental Health Activity:

Service Focus
(Respond to Complaints, Respond

to Incidents, Issue Licences and

Permits, Proactive Monitoring,
Enforcement etc)

FOOD, LIQUOR, PREMISES and DISEASE CONTROL

Administer registrations, licences

Education of food premises operators

Respond to complaints

Enforcement

Service Areas

Food Safety

Administer licences
Respond to complaints
Enforcement

Sale of Liquor

Registered Premises Control = Administer licences
(Hairdressers, Campground,
Offensive Trades etc.)

Respond to complaints
Enforcement
Administer licences

Events i
Respond fo complaints

Implement Council policy on gaming

Gambling machines

LIVING CONDITIONS

Housing Respond to complaints
Sewage Treatment and = Administer consents
Disposal Proactive monitoring

Drinking Water Supplies Proactive monitoring
Nuisances and Pests

ENVIRONMENTAL PROTECTION

Respond to complaints

Administer consents
Proactive monitoring of
consents

Proactive monitoring of background
air environment

resource

Air Quality

Respond to complaints
Enforcement
Public education

Proactive monitoring of resource
consents

Proactive monitoring of background
noise environment

Respond to complaints

Enforcement

Noise and Vibration

Public education

Resource Management Proactive monitoring

Proactive monitoring of recreational

Water Recreation
waters

Service Areas

WASTE MANAGEMENT

Litter

General
HAZARDOUS SUBSTANCES

Hazardous Substances

Contaminated Land

Pollution Incidents

BYLAWS and GENERAL

Port Regulation and Safety

Public Area Control

Community outcomes

This activity contributes
outcomes:

O

Safe Tairawhiti

=

Healthy Tairawhiti

Service Focus
(Respond to Complaints, Respond
to Incidents, Issue Licences and

Permits, Proactive Monitoring,
Enforcement etc)

Respond to complaints
Enforcement
Education

Proactive monitoring of waste
handling sites
Enforcement

Education

Proactive monitoring
Respond to complaints
Enforcement
Education

Respond to complaints
Education

Respond to pollution incidents

Proactive monitoring
Respond fo complaints
Education
Enforcement
Proactive monitoring
Respond to complaints
Education
Enforcement

to the following community

i
@

Environmentally
Sustainable Tairawhiti

In Year 2 Council plans to:

» Undertake a background noise survey of the district
fo establish whether current noise performance
standards in the District Plan are appropriate for the
zones and activities specified.

» Contfinue to lead a Liquor Licison Group with
participation of key stakeholders including members
of the liquor industry. Reducing alcohol abuse at
major events such as the A&P show will be a priority.
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» Confinue to work with key stakeholders such as Variances

Tairawhiti District Health, Housing NZ, Police, ACC,  Thjs activity's budget for Year 2 varies from what we had

Ngati Porou Hauora and others in attempting to  originally forecasted in our 2009-2019 Ten Year Plan. This
identify potential environmental health issues and  is que to the following:

where practicable develop joint initiatives such as

the Street by Street project to remedy these. » An increase in activity revenue to reflect current

frends for miscellaneous waste management. This
is predominantly from sales of household organic

" ippdimiiadiaii Bokashi Starter Kits.

FORECAST ACTIVITY COST STATEMENT

2009/10  OPERATING EXPENDITURE  2010/11  2010/11 » Anincrease in employee costs inclusive of ACC and
LTcce ($000) LTcee AP Kiwisaver along with Environmental Health's activity
367  Operating Revenue 379 384 5 proportion of rates bad debts. These unfavourable

increases were offset by reduced operating costs,
i reduced vehicle expenses and favourable interest
1,248 Net Cost of Service 1,305 1,249 56 received on activity balances.

Level of Service Targets Year 2
Performance Measures 2010/11

LOS (1) - Hedlth and Safely - Customer Service » Regulate commercial operations to protect public health.

1,615 Operating Expenses 1,684 1,633 51

Percentage of applications for liquor licences and food certificates processed within target timeframes. 95%

Percentage of registered and licensed premises that undergo a compliance inspection annually. 100%

LOS (2) - Hedlth and Safety » Intervene to ensure housing identified as sub-standard is brought up to minimum living standards.

Compliance with Building Act standards notice within specified fimeframe. 100%

LOS (3) - Reliability » Respond to environmental health issues in the interest of protecting public and environmental health.
Percentage of Requests for Service resolved within target timeframes. 99%

Percentage of customers who rate Requests for Service responses as excellent/good. 93%
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Environmental Planning

Why we do it

To guide and enhance the quality of Gisborne’s natural
and physical environment, now and into the future. This
requires sound analysis, robust policy and regulatory
framework, education and advocacy programmes on
topics such as urban design and realistic implementation
programmes to achieve outcomes.

What we do

As a Unitary Authority the Council exercises both territorial
(district) and regional planning functions. This activity
summary includes Environmental Policy Development
(Regional and District) and Development Control.

Environmental Policy Development (District and Regional)
This activity involves the analysis and development of
policy and planning provisions required for strategic
purposes by Council and required under legislation -
including the Resource Management Act 1991, Reserves
Act 1977, Foreshore and Seabed Act 2004 and Historic
Places Act 1993, and the provision of policy advice on
maftters of nationalimportance affecting Gisborne District.

Planning and consultation services are also provided
to other Council activities - including reserves and
public open space management, civii defence
and emergency management, conservation, waste
management, environmental health and land fransport
management.

The activity involves:
» advocating a sustainable approach,
regulation, to development

» improving the quality of the built environment and
public spaces

» monitoring and reporting on environmental change

» guiding the provision and funding of infrastructure

» seeking the sustainable management of natural and
physical resources.

including

Development Control

The activity provides compliance and resource consent
services to ensure that land developments within
the region meet the requirements of the Resource
Management Act, as specified in the Gisborne
Combined Regional Land and District Plan and Regional
Plans.

Clear process guidance is provided to customers at early
stages of development fo ensure that development is in
line with the Combined Regional Land and District Plan
and with what the community wants for the region as
identified via the Urban Development Strategy, Urban
Coastal Strategy 2005, and community outcomes
process for the Ten Year Plan. The Development Control
team provides planning input into Land Information
Memoranda, Project Information Memoranda and
Building Consent applications.

Regional plan implementation is undertaken by the
Council's Conservation and Environmental Health
Activities.

Community outcomes

This activity contributes to the following community
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Skilled and Educated Tairawhiti  Environmentally Sustainable Tairawhiti

In Year 2 Council plans to:
Policy

» Continue to implement the Urban Development
Strategy and improve urban design outcomes in the
district.

» Continue to better integrate consideration of urban
design principles info Council's planning processes
and maijor projects.

» Confribute to the planning and design of Council's
major projects such as the War Memorial upgrade.

» Confinue to review and revise the Combined
Regional Land and District Plan including sections
relating to:

- the cone of vision

- hazard planning.
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» Develop further reserve management plans. ENVIRONMENTAL PLANNING

» Contribute to the review of the District's Regional FORECAST ACTIVITY COST STATEMENT
and Land Transport Strategy. 2009/10  OPERATING EXPENDITURE ~ 2010/11  2010/11 .~
» Resolve outstanding appeals on regional planning Lreee (5000) Lreee AP
matters, particularly the Cone of Vision, indigenous 107 Operating Revenue 121 165 44
vegetation and soil conservation research and 1,760  Operating Expenses 1843 2012 (169)
consult on water allocation issues and options. —
1,653 Net Cost of Service 1,722 1,847 (125)
» Review the Regional Policy Statement. E—
» Develop proposed water allocation planning .
Variances

methods for consultation.
This activity’s budget for Year 2 varies from what we had

originally forecasted in our 2009-2019 Ten Year Plan. The
unfavourable increase in operating expenses is mainly
due to the following:

» Implement outcomes from the Crown’'s negotiations
with local iwi on foreshore and seabed and Te Tiriti o
Waitangi claims.

» Review parts of the Discharge Plan relating fo

unreticulated discharges and stormwater. » The operating revenue has increased by $44K
primarily from restructuring of services where income
Development Control was previously accounted for in another activity.

» Complete aprocessreview and implement changes » Internal transfers of employee costs.

to improve resource consent processing timeframes. . .
P P 9 Internal interest charges based on activity balances.

Level of Service Targets Year 2

Performance Measures 2010/11

LOS (1) - Sustainability » Promote the sustainable management of natural and physical resources.

Percentage of Requests for Service resolved within target fimeframes. 98%
Percentage of customers who rate Request for Service responses as excellent/good. 21%
Percentage of residents who think Gisborne, as a place to live, is better/the same as what it was, three years ago. 87%
Availability of the Duty Planner for public enquiries. 9.00am - 5.00pm
Resource consents are processed within statutory timeframes. 100%
Percentage of reported non-compliance with Plan rules rectified or subject to enforcement action within three months. 100%
Percentage of consents monitored within one month of ‘monitoring date’. 100%

Plan changes/preparation are undertaken in accordance with statutory requirements. Achieved
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Flood Control Activity

Why we do it

To protect people and properties (including productive
land and infrastructure) from flooding and from possible
damage caused by coastal erosion.

What we do

The Flood Control Activity covers:
» flood control schemes

» rivers alignment control

» land drainage

» coastal erosion protection.

Gisborne District Council (GDC) monitors and manages
the rivers and streams in the district and plans for,
constructs and maintains flood control and bank
protection works fo confrol and minimise the impacts of
extreme river flows.

The flood control schemes assets (mainly stopbanks) are
maintained fo their design standards utilising the most cost-
effective, long-term asset management options. River
monitoring also provides flood warnings to the community
for specified rivers in a timely and effective manner.

Council also constructs, administers and maintains a
network of open drains across private farmland. This
activity is funded by the owners of the serviced land.

Coastal erosion is monitored on a regular schedule
and where required, foredune protection works are
undertaken. Currently, protection works are confined to
the Wainui Beach area.

Community Outcomes

This activity contributes fo the following community
outcomes:

4 O

Connected Tairawhiti Safe Tairawhiti

7
4y

Environmentally Sustainable TairGwhiti

FEa
I\
R A

Prosperous Tairawhiti

In Year 2 Council plans to

» Begin construction of river fraining works on the
Waiapu River downstream of the State Highway
35 bridge at Ruatoria to improve river flows and
minimise erosion caused to the right bank of the river
by flood events.

» Complete consultation on funding options for the
Waiapu River Flood Protection Works.

» Complete repairs to the revetments along the
Taruheru River.

» Undertake programmed repairs to the Waipaoa
River Flood Protection Scheme, and complete
consultation, in advance of a more comprehensive
upgrade of the Scheme from 2011/12.

FLOOD CONTROL
FORECAST ACTIVITY COST STATEMENT

2009/10 OPERATING EXPENDITURE  2010/11  2010/11

LTccP ($000) LTccP ap  Vorance

156 Operating Revenue 160 177 17
1,988 Operating Expenses 2,064 2,198 (135)
1,832 Net Cost of Service 1,904 2,021 (118)

CAPITAL EXPENDITURE
($000)
228 Capital Projects 722 822 (100)
Variances

This activity's budget for Year 2 varies from what we had
originally forecasted in our 2009-2019 Ten Year Plan. The
positive variances are due fo the following:

» Income from current consent processing volumes
projected to increase (favourable variance).

» Better reflection of income from current leases
(favourable variance).

The unfavourable variances are due to:

» Ratfes bad debts and increased river expenditure.
» Internalinterest charged on deficit activity balances.

Capital project variance of $100K relates to Taruheru
River revetment project which was a deferred project
from 2010. The replacement of a timber revetment wall
along the Taruheru and Tauranganui Rivers was unable
to be completed due to the design not being finalised
before winter.
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Level of Service Targets Year 2
Performance Measures 2010/11

LOS (1) - Reliability » Monitor drainage of rivers and streams. Ensure minimal flood risk and coastal erosion to the community.

Percentage of Requests for Service resolved with target timeframes. 80%
Percentage of customers who rate Requests for Service responses as excellent/good. 90%
Percentage of customers who are satisfied with Councils foredunes protection measures. 55%
Land drains contain a 1 in 5 year flood. 100%
Council commitments within Wainui Beach Management Strategy are met. Achieved
Percentage of flood control stopbank length that is maintained to a 70 year protection standard. 100%
Percentage of identified river flow impediments corrected, or removal costs included in approved annual budgets 75%

for following year.
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Governance

Why we do it

The governance of local councils is the responsibility
of the Mayor and Councillors. Their role is complex as
it involves representation of the community that elects
them and stewardship of a large corporation. To further
complicate the role, the Mayor and Councillors are
responsible for implementing the provision of the laws
that allow public participation in decision-making.

What we do

The Governance Activity supports the elected members
in these roles and ensures that the purposes of the Local
Government Act 2002 are met and the principles in that
Act are applied. Councils are required to ensure that:

» governance arrangements are effective, open and
fransparent

» responisibility for decision-making for regulatory and
non-regulatory matters is kept separate

» they are good employers

» the relationship between elected members and
management is effective.

How thisalloccursisset outin Council's Local Governance
Statement available at www.gdc.govt.nz.

The civic events and activities that are supported
includes:

» Mayor and Councillors’ salaries and meeting fees
(determined by the Remuneration Authority)

» catering for Council meetings, consultation and
civic events

» attendance at the Local Government Conference
and Zone 2 LGNZ meetings

» membership of Local Government NZ
» governance-related consultancy and legal fees
» the representation review

» publication of Council information tabloid Town and
Country Matters

» district-wide consultation

» advertising/publicity

» furnishingsin the Council Chamber and display cases
» LAPP disaster contributions

» Sister Cities work

» community surveys

» Maoriliaison office services.

Community outcomes

This activity is where all the community outcomes come
together. The purpose of the Council is to promote the
social, economic, environmental and culfural wellbeing
of communities now and in the future.

This activity therefore contributes to all of the community

outcomes:
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In Year 2 Council plans to:

» Progress the undertakings given fo the local

leadership body with Turanga claimants.

» Hold Local Government elections in October 2010 in
accordance with statutory requirements.

» Have completed a review into providing more
effective ways for Maori to participate in decision-
making and or increasing their capacity to do so.

» Work closely with the newly established Youth
Council to obtain young peoples’ views.
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GOVERNANCE The unfavourable variances are due to:

FORECASTACTIRIN COSTSIAIEMENT » Election costs moved from Year 3 of the 2009-2019

2009/10  OPERATING EXPENDITURE ~ 2010/11 2010711 . Ten Year Plan to Year 2 where the expenses will be
LTcCP ($000) LTccP AP anance .
incurred.
11 Operating Revenue 11 46 35 .
» Unaccounted items such as rates bad debts and
2,877  Operating Expenses 2,992 3,187 (195) BOPLASS subscrip’rions
2,866  Net Cost of Service 2,981 3,141 (160)

» Previously unaccounted for internal interest charges
on activity balances.

Variances

This activity's budget for Year 2 varies from what we had
originally forecasted in our 2009-2019 Ten Year Plan. The
positive variance is due to the following:

» Electoral Roll granfts and subsidies moved to
the 2010/11 year whereas they were previously
accounted forin 2011/12 year.

Level of Service

Targets Year 2

2010/11

Performance Measures

LOS (1) - Community Benefits » To promote community spirit and participation.

Percentage of residents who are very/fairly satisfied with how rates are spent on services and facilities provided by 68%
Council.

Percentage of residents who are very/fairly satisfied with the way Council involves the public in the decisions it makes. 56%
Percentage of residents who rate the performance of the Mayor and Councillors as very good/fairly good. 59%
Percentage of residents who can name three or more Councillors correctly. 43%
Annual Plan adopted by 30 June each year. Achieved

LOS (2) - Community Benefits »  Assisting Council in building strong relationships with the Mdori community by providing advice on matters that
impact on Tangata Whenua.

Percentage of Councillors who rate the Maori Liaison Office as very/fairly good. 75%

Number of Mdori forums delivered to Council staff. 8
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» Begin implementing the recently completed

|_a nd Tra nSport a nd Pa rkl ng Regional Public Transport Plan.

» Complete the preparation of a new Regional

Why we do it e
Transport Strategy for the district.

To ensure that people and goods can move safely and

efficiently around the district by a variety of means. > Continue to respond o the requests for roading

improvements made during the Ten Year Plan process.

What we do » Implement post-RDR roading initiatives including the

-routi fl ing t ing into the City.
Implement the district's Regional Transport Strategy (RTS) re-routing of logging frucks fraveling info the City

and Regional Land Transport Programme (RLTP) by: Parking: No major parking activities are planned in the

CBD during Year 2. The CBD’s park and display parking

» managingallofthedistrict’sroads (withthe exception 14 ~hines are programmed fo be upgraded in Year 5 of
of state highways). This includes the maintenance 4 1en Year Plan.

of sealed and unsealed roads, bridges, streetlights,

footpaths, road marking, traffic signals, signs, street TR SPORT and PARKING

cleaning, walkways and cycleways, roadside FORECAST ACTIVITY COST STATEMENT
mowing and vegetation control 2009/10  OPERATING EXPENDITURE  2010/11  2010/11 .
. . . LTCCP $000 LTCCP AP
» providing and managing on and off-street parking —— (3000)
. . . 9,099 Operating Revenue 9,340 8,709 631
infrastructure in the Gisborne CBD perating kevenu (631)
23,080 Operating Expenses 23,998 22,609 1,389
» confributing fo Gisborne city’s public transport 13.981  Net Cost of Service 14.6458  13.900 759
services by providing a bus service system, mobility —
assistance for the disabled and the maintenance of et LMRE
($000)
bus shelters and stops SR —
13,215 Capital Projects 15,126 14,128 998

» promofting alternatives to private passenger vehicles

and providing education about road safety Variances

» advocatingforNewZealandTransport Agency (NZTA) 1hjs getivity's budget for Year 2 varies from what we had

and other central government funding fo supportkey  qriginglly forecasted in our 2009-2019 Ten Year Plan. This
transport infrastructure projects in the region. is due fo the following:

» Reduced funding from NZTA for road operations and
maintenance which has resulted in an unfavourable
variance in operational revenue.

Community Outcomes

This activity contributes to the following community

outcomes:
» The National Land Transport Programme 2009-2012

) "'; ; .
’?j’ ’-\ was set up after the adoption of the 2009-2019
J Q J Ten Year Plan. Year 2 (2010/11) of the Ten Year
Plan’s budgeted operational revenue was based
Connected Tairawhiti Safe Tairawhiti Healthy Tairawhiti on previous levels of funding from New Zealand

Transport Agency (NZTA).

R
& % » Reduced operational expenses as aresult of aligning
1) kk

Ak reduced NZTA funding for roading maintenance.
Any adverse effects on roading maintenance levels

Prosperous Tairdwhiti
of service is expected to be mitigated by:

In Year 2 Council plans to: - savings in external charges received from

» Continue to maintain the roading network at an maintenance contracts

appropriate level to ensure access for the rural
community.

- current frending that shows costs are not reaching
the inflationary factors that were incorporated
within  the original forecast from Year 2 of the

» Continue to extend and enhance the district's
2009-2019 Ten Year Plan.

network of cycle lanes, footpaths and walkways,
and remain committed to seeking external funding » Favourable interest recovery on activity balances
from NZTA. has also reduced operational expenses.
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As capital expenditure has been aligned to NZTA
funding, the main variances in capital projects are:
Increased Expenditure in Capital Projects:

- Pavement maintenance renewals - increase by
$438K.

- Maintenance chipseals - increased by $438K.

- Road periodic overlay/strengthening - increased
by $584K.

- Assisted seal, new projected - increased by $464K.
- T Funds cycling and walking - increased by $18K.

Level of Service

Performance Measures

Activities in depth

Decreased Expenditure in Capital Projects:

- Bridge capital renewals decreased by $237K.

- Minor safety projects decreased by $30K.

- Regional road upgrading decreased by $308K.

Deferment of Walking and Cycling Projects:
- Various walking and cycling - $1,255,600.
- Transport studies - $51K.

Waikanae Beach walkway - $530K.

Taruheru River walkway - $530K.

Targets

Year 2 - 